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As the site where Paul Revere placed his famous “One if by land, two if by sea” lanterns, the Old North Church 
and Foundation is a historic landmark in Boston. A popular spot on Boston’s Freedom Trail, the Old North 
Church and Foundation has high aspirations of being more than just a pin on the map; seeking to engaged 
tourists and locals alike with an interactive historical experience.

Marketing Problem
Run by a staff of clergy and a Board of Directors, Old North 
Church had tried its hand at marketing in the past. Despite 
efforts to send email newsletters, post to Facebook, and 
collaborate with neighborhood organizations, the non-profit 
was lacking any measureable results. “We felt like we’d done  
everything we could think to do and none of it was effective,” 
said Reverend Stephen Ayres, Vicar of the Old North Church, 
“We didn’t really know what we were working with or where we 
could improve.”

The non-profit got some help from student interns working with 
451 Marketing, a local marketing agency founded by one of Old 
North’s Board members. The interns developed a social media 
plan for the Church, but before implementing the suggested 
changes, Old North needed to upgrade its website to a one that
was optimized for search engines and mobile devices. “The 
old site was bulky and didn’t integrate with the social media 
tools that were essential to our new marketing approach,” said 
Reverend Ayres.

“We understood what we had to do but we needed the tools 
and the guidance to do it all.” Another Board member and 
current ThriveHive client suggested that ThriveHive could be an 
all-in-one solution for the Old North Church. Realizing there was 
a solution to their unique non-profit, the Old North Church gave  
ThriveHive a call.

Solution
Old North Church signed up for the ThriveHive Tandem 
package, which includes a website, ThriveHive’s Marketing 
Platform, and monthly check-ins with a Marketing Coach.

Together with its Marketing Coach, the non-profit set goals to 
grow its social media presence, increase donations, and book 
more events like weddings, school trips, and a speaker series. 
Old North focused on blogging and social media to spread 
the word about upcoming events geared toward local young 
professionals and visiting tourists.

Focusing on the website first, Old North worked closely with 
ThriveHive to get a website that was both mobilefriendly and 
optimized to be found on search engines. Old North Church  
is a strong brand both in Boston and amongst history buffs  
so a greatwebsite was a must. Comprised of both the  
religious congregation and the nonprofit Foundation, the Old 
North Church needed an easy to- navigate website for its  
varied visitors.

“We want visitors to see what Old North Church has to offer. 
Now our website and social media presence set us apart 
from other historic locations in the area,” remarked Reverend 
Ayres. Old North Church leveraged the social media tools that 
ThriveHive offers by integrating social sharing and ticket sales in 
their website and email promotions.

“Our brand is strong in itself, but the 
website and social media draw people 
in more deeply. Now our website and 
social media presence set us apart from 
other historic locations in the area”  

- Reverend Ayres Vicar
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Results
Old North Church has had historic results since it signed up  
with ThriveHive. The non-profit has met its goals and now  
that it knows what works for the organization, is setting  
higher ones. “The monthly coaching sessions are very helpful,” 
said Reverend Ayres. “Each month our Marketing Coach  
reviews all of the analytics generated by the ThriveHive 
platform and provides direction on what we should do to  
reach our goals, like sending out email newsletters or posting 
more photos to Facebook.” After a year of guided marketing,  
the results were impressive!

The Old North Church is pleased with their marketing results. 
Despite experiencing Boston’s worst winter on record, the non-
profit had a marked increase in foot traffic, drawing 4% more 
visitors than surrounding historic sites in the same time frame. 
Visitors are also spending more time and money in the two 
stores on campus, evidenced by a substantial boost in sales. 

“More people are touring and we’re 
seeing more donations and sales. It’s  
a significant difference for us!”

Donations from the website and social media pages have 
risen as well. Old North Church reported an 8.5% increase in 
online donations during our end-of-year fundraising efforts – 
something the non-profit has never seen before.

Wedding inquiries submitted through email forms have gone 
up, too. We saw about a 10% increase in responses and 8.5% 
increase in donations due to the email appeals.


